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2011 Focus List Process

Focus List Screen
Universe: CalPERS top 500 domestic equity holdings
Timeline: November – December
Details: Screen composition is 100% total stock returns relative to both a broad 
index and industry peer group over the one, three and five year time periods

Company Research & Selection
Timeline: November – February
Details: Review lowest ranked companies from screen, select 5–10 companies for 
engagement

Update Investment Committee
Timeline: August
Details: Provide Investment Committee with Closed Session annual update 
of company engagements and progress of reforms

Company Engagement
Timeline: April – July
Details: Meet with company representatives, request specified governance reform

Monitoring of Focus List Companies
Timeline: Up to three years after initial contact
Details: Extended engagement to accomplish desired governance reform and 
improved financial/stock performance; file shareowner proposals and/or proxy 
access initiatives as needed

Investment Committee Approval 
Timeline: March
Details: Staff requests Closed Session Investment Committee approval to engage 
recommended Focus List Companies

Notify Companies by Letter & Arrange Meetings
Timeline: March
Details: Notify selected Focus List companies, request to meet with representatives 
from executive management and board


